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Secretary Report 
Red River Valley Amateur Radio Club 

May 24, 2025 
 
The meeting minutes for the March 22nd meeting are up on the site. 
 
I missed the April meeting, doing an annual trip with my dad, and I guess a lot of 
other people also had other plans because we didn’t have a quorum.  As a result, 
no official business could be conducted. 
 
Speaking of a quorum, membership requirements:  We have 52 full members.  
Quorum is 1/3 voting members.  52 ÷ 3 = 17.33, so 17 required for quorum.  
C&B change is 50%+1.  52 ÷ 2 = 26 (26) + 1 = 27 required for C&B change. 
 
You will notice four ballcaps being passed around the room.  There are two styles 
of cap and I got Screen Graphics to make two styles of call sign and name.  One 
has them on the back of the cap and the other has them on both sides.  Please 
see what appeals to you and then if you wish to order a cap talk with Suzi and tell 
her how you want yours done. 
 
In the last month I got both the annual State of Texas and IRS filings done. 
 
In support of Field Day 2025 I noticed that the 2025 ARRL Field Day Guide was 
nowhere to be found online.  It was published in the June QST, so I pulled an 
electronic copy of that magazine and extracted the guide and uploaded it to the 
forums. 
 
I previously briefed the group about the Austin College Social Entrepreneurship 
for Poverty Alleviation (SEPA) Program grant writing course.  We again were not 
selected for an intern.  I am personally disappointed and frustrated with them, but 
Rick attended the training again and he said that grants are way down and his 
impression was that maybe played a part.  I think they are myopically focusing on 
“poverty alleviation” when there are many types of grant activities out there.  In 
any case, in my view grants were always going to be a one-time injection of cash 
into the Club and while nice, I am changing my focus for now.  I may circle back 
to the Austin College people again at some point, I asked if one of their 
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graduates might be interested in contracting with us to help us to get some grant 
applications out there, but for now my emphasis is going to be ongoing giving.  
Specifically corporate sponsorship. 
 
I have said for years that I thought we made a mistake living off of member dues 
with the occasional discussion of hotdog sales, the previous Lion’s Club fair, etc.  
To keep the math simple, if we have 50 members paying $25 in dues per year, 
that is $1,250 in dues revenue.  We occasionally have a member make a 
donation and the Lenoir’s paid for ten years of dues 3-4 years ago and then did it 
again a couple of months ago.  We get by.  But long-term I think ongoing giving 
via corporate sponsorship is the angle. 
 
With the blessing of the board, I made up the tri-panel brochures you see.  They 
previously had the old website URL so I had them redone in April.  Somone will 
wonder so I’ll just say that Kathy and I paid for them as a gift to the Club.  The 
final piece I need in place is the ability to sit across the table from a decision 
maker, be that a business owner, manager, high net worth person, etc., and show 
them a little demonstration.  Mike Spracklen and I have been designing a mock 
up of three website pages.  They will be static and so not dependent on an 
Internet connection, fast website speeds, etc.  My plan is to have them on 
Kathy’s iPad Pro and talking to the person, show them how the website will be 
modified going forward.  The example pages will be the home page, a 
“sponsors/supporters” page and a “weather” page.  I am going to leave it at that 
and when Mike and I get it mocked up I will plan to do a presentation at an 
upcoming Club meeting and show it to all of you.  I’ll make it a trial run pitching 
our case for corporate support.  But I do want to leave you with this one thought.  
That dues number I told you, $1,250 a year; if we get just one sponsor to agree 
to $100 per month, that one sponsor doubles our annual revenue.  Now, you get 
one sponsor for $100 or two for $50 or four for $25; in each case you double our 
revenue.  And our site is getting the views to make this appealing for a corporate 
sponsor.  They will be able to feel good about supporting our community efforts, 
we will be able to show them that their site will likely get views from our site and 
they will definitely get exposure from our site.  It will be a win-win-win.  I hope you 
like what you see with the brochure and I hope you are as excited as I am about 
how we are going to leverage our website to financially benefit the Club. 


