Secretary Report
Red River Valley Amateur Radio Club
February 22, 2025

Reports and Meeting Minutes

We didn’t have a quorum for the last meeting. As a result, no official business could be conducted.
Thankfully it was the January meeting because we didn’t have any old business, like meeting minutes
to approve, but the whole situation incentivized me to do some study on the matter. | want to preface
the next comments with “Just because we have always done it that way does not make it right.” |
want to say that again — “Just because we have always done it that way does not make it right.” Why
am | saying this?

We have always voted to approve Treasurer Reports and Meeting Minutes and sometimes Secretary
Reports. The fact of the matter is that the only thing Robert’s Rules of Order requires to be voted on
are Meeting Minutes. | will include reference links in my report so that anyone that wants to go and
read up on it themselves may do so. Here are the facts:

e Treasurer Report — No vote required (Artificial Intelligence reference link.).

Key points about treasurer reports and Robert's Rules:
No need to vote to accept:

The proper procedure is to present the treasurer's report, allow for questions, and then note in
the minutes that the report was "received for filing.".

Reasoning behind this practice:

Voting to accept a report could imply endorsement of its contents even if members haven't fully
reviewed it.

When action might be needed:

If there are significant issues with the treasurer's report, a motion could be made to investigate
further or refer it to an audit committee.

e Secretary Report — No vote required (Artificial Intelligence reference link.).

Key points about secretary reports and Robert's Rules:
No motion needed:

The secretary's report is considered a standard part of the meeting agenda and is presented to
the group for information, not necessarily for approval.
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https://www.google.com/search?q=do+robert%27s+rules+of+order+require+acceptance+of+treasurer+report&client=firefox-b-1-d&sca_esv=be29cc62fc8e0244&ei=pZG4Z-q3O4Xi0PEP67ChyQg&ved=0ahUKEwiqnqvjgNWLAxUFMTQIHWtYKIkQ4dUDCBI&uact=5&oq=do+robert%27s+rules+of+order+require+acceptance+of+treasurer+report&gs_lp=Egxnd3Mtd2l6LXNlcnAiQWRvIHJvYmVydCdzIHJ1bGVzIG9mIG9yZGVyIHJlcXVpcmUgYWNjZXB0YW5jZSBvZiB0cmVhc3VyZXIgcmVwb3J0MgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHSNgIUABYAHABeAGQAQCYAQCgAQCqAQC4AQPIAQCYAgGgAguYAwCIBgGQBgiSBwExoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=do+robert%27s+rules+of+order+require+acceptance+of+secretary+report&client=firefox-b-1-d&sca_esv=be29cc62fc8e0244&ei=WJG4Z-qWPPys0PEPtsOwmAY&ved=0ahUKEwjqotC-gNWLAxV8FjQIHbYhDGMQ4dUDCBI&uact=5&oq=do+robert%27s+rules+of+order+require+acceptance+of+secretary+report&gs_lp=Egxnd3Mtd2l6LXNlcnAiQWRvIHJvYmVydCdzIHJ1bGVzIG9mIG9yZGVyIHJlcXVpcmUgYWNjZXB0YW5jZSBvZiBzZWNyZXRhcnkgcmVwb3J0MgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHMgoQABiwAxjWBBhHSJbRMFAAWABwAngBkAEAmAEAoAEAqgEAuAEDyAEAmAICoAIVmAMAiAYBkAYIkgcBMqAHAA&sclient=gws-wiz-serp

Role of the chair:
The chair is responsible for receiving the report and ensuring it is filed for the record.
If action is required:

If the group wants to take specific action based on the secretary's report, a separate motion
would need to be made.

An example might be if | were to suggest that we consider changing a policy, procedure, insurance
product, etc. | make the recommendation within my report, then a motion to act on that
recommendation is brought up at a meeting, and (pass or fail), it could be taken up.

e Meeting Minutes — A vote IS required (Artificial Intelligence reference link.).

Key points about Robert's Rules and meeting minutes:
No formal vote needed:

While a motion to approve minutes can be made, if no objections are raised, the minutes are
considered approved without a formal vote.

Corrections are key:

If a member disagrees with the minutes, they should propose specific corrections instead of
simply objecting to their approval.

Secretary's responsibility:
The secretary is typically responsible for drafting and presenting the minutes for approval.

Is this huge? No, but it should ease meeting conduct and speed up the administrative stuff, which we
all desire.

Website

1. General Observations — | am totally a self-taught web developer. That means that while | am
proud of what we now have for a website, | have to spend three times as much time as a
professional would in order to get things done. | can’t remember how to do some things from
when | do it once and then need to do it again. Some things are simply too hard for me to
figure out. | have some very welcome news on that front.

It has been my intent to use grants for fast upgrades and sponsorship support to pay for
tweaks. Grants and sponsorship support have been slow in coming, but | have recently lucked
into another avenue. We have two members, Mike Spracklen and Shannon Naslund, that
have skills that are complementary to my ambitions for the site. Mike has already fixed some
technical problems and now he is working on a couple of enhancements that | will detail
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another time. One | will detail next.

Online Store — | recently circled back to Screen Graphics and asked about them hosting the
online store they initially did for us. When Mark and | first met with them they said that due to
the low volume of our needs they would not be able to keep it online long-term. | asked no
less than three times if we could pay for them to keep it online for us and | never got an
answer. Until | asked the fourth time. My apologies to the officers, | had a lot going on and
wanted to strike while the iron was hot so | went and paid the $50 a year they want to do that
out of my pocket. | don’t want reimbursement, | want the store online. It took them a couple of
weeks, but over the past few days Mike and | have been evaluating options for how to best
integrate it to our site. They have added a couple of items and when we get the page working
right I'll blast everyone an email letting you know.

“Stock” photos — Shannon and Charles Naslund are going to help me with some replacement,
what | would call “stock photos”. Examples are on the screen behind me. If we want our site
to be visually appealing, we need to have visually stimulating pictures to sprinkle on it. For
years now | have needed help with generating some and | was basically the only person
interested in it. Recently | threw in the towel and was going to just start buying some when
Shannon said “No, wait.” So, | am excited to see if they can generate some like these.

Traffic stats — Last month we had 635 visitors to our website and over 1,500 website views.
Driving that are our forums, downloads and other content. If you don’t subscribe to get notices
of forum posts you are missing out. Please talk to us about how to do that.

ARRL Summer Field Day

One of the Club officers went to the city office that takes reservations for the Love Civic Center
Pavilion on January 17". Sunday of FD had already been reserved. It is hard for me to say that we
could have done better, the 17t isn’t too far into the year, we were just beaten. | have worried this
could happen with FD and with the W5W tactical call sign and here we are. The officers are coming
up with a different plan for FD and will get into details soon.

Austin College 2025 Social Entrepreneurship for Poverty Alleviation (SEPA) Program

N

News article. Letters. Invited.

Got close to securing an intern last year (Dan Beard and Rick Leonhardt).
What would an intern do for us?

Are we going this year?
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