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What is the plan?

• This will be particularly beneficial for those that 
were not at the meeting last month.
.

• We took up a draft Constitution.  One that was 
written to replace our current document in its 
entirety.
.

• That draft was tabled until the next meeting so it 
could be studied and discussed.



What is the plan?

• The stated intention was to then continue each 
month to table the draft until the next meeting 
until such a time as we get all questions 
answered, any approved modifications 
incorporated and then a vote on the final draft.
.

• Since last month I have fielded calls and email 
with some very nice, thoughtful and well 
considered questions and suggestions.



What is the plan?

• Today I am going to go through number  of 
language change suggestions.
.

• I will not be asking for a formal vote on 
each as I believe none will be 
controversial.  Instead I will be looking for 
a sense of the membership.  Do make the 
change, don’t make the change, modify 
the suggestion.



What is the plan?

• I want to make one point very clear – Yes, I did 
largely write the document, but it is not mine.  It 
is ours.  It will eventually be our governing 
document and so my personal ambition is to get 
as much member buy-in as I can develop.
.

• Please take ownership of the document in that 
regard.  Like you personally have a stake in it.



Feedback

• One component of the feedback I got was 
a comment that for such a small club the 
person did not understand the need for 
such a complex document.

• My response was that it was written with 
these three overarching desires:



Feedback

• Scaleable – Make it a document that will work for 30 or 
300 members.

• Protect the Club – Jerry schooled me that there was a 
hostile takeover attempt at one point in the past.  Several 
pieces of the draft Constitution & Bylaws work to thwart 
that.

• Make the document (desirable rules) match actual 
practice (reality of operation).  Examples here are in one 
place our current documents say there are two 
categories of members when we have at least three 
(one, lifetime, is not mentioned) and moving elections 
out of the holidays, just to mention two.



Suggested Changes

• "Section 1.01" add new 1.01a

"This Constitution is supplemented by a 
set of Policies and Procedures 
incorporated as the Club Policy Manual 
where many procedural workings of the 
club are detailed.”



Suggested Changes

• "Section 1.01" add new 1.01b
.
"The Club also has a separate Conflict of 
Interest Policy (Section 9.02  Conflict of 
Interest).”



Suggested Changes

• "Section 3.08 Insurance" add new 3.08c "The 
Club may bond officers and/or members as 
provided by the Club Policy Manual.“

• "Section 3.08 Insurance" add new 3.08d "The 
Club may carry equipment insurance as 
provided by the Club Policy Manual.“

• "Section 3.08 Insurance" add new 3.08e "The 
Club may obtain and maintain other insurance 
as provided by the Club Policy Manual."



Suggested Changes

• "Section 3.11 Duties of Officers" modify
"(c) The Secretary: (i)  Shall keep and 
maintain a true record of all the 
proceedings of the organization together 
with the minutes thereof." and "(ii)  Shall 
retain a file of all correspondence 
pertaining to the Club." with the addition of 
"(reference Section 15.03 Minimum 
Retention Periods for Specific Categories)" 
to each.



Suggested Changes

• Correcting a numbering error
.

• "Section 3.13 The Board of Directors shall have full and 
complete power to review all of the acts of the Officers 
and committees, executive and/or appointive, and to 
direct matters of policy to which the Officers and 
members of the committees shall strictly adhere; to 
review and determine all matters relating to disciplinary 
action against members, as well as the procedure 
relating thereto, in addition to those duties and powers 
set forth in Article IV." Modify "Article IV" to "Article III".



Suggested Changes

• "Section 7.05   Quorum" - The two 
paragraphs here state that the President is 
the chair and in his absence it is the Vice 
President.
.

• Discussion – Continue to add follow-on 
successors?



Suggested Changes

• "Section 8.02" Renumber making current 
language 8.02a.
.

• Adding new language 8.02b "The method(s) for 
acceptance and use or disposal related to any 
contribution, gift, bequest, or devise for the 
general or special purpose or activity of the 
organization, shall be governed by the Club 
Policy Manual.”



Suggested Changes

• Fixes errors introduced during rewrite.
.

• "Section 8.07   Petty Cash (a) The Secretary
may maintain from the funds, a petty cash 
account not to exceed the amount specified in 
the Club Policy Manual." and "(c) At each 
regular Club meeting the Secretary shall report 
to the membership a summary statement of 
sums expended from this petty cash account.“ -
These are in error and need to be changed from 
Secretary to Treasurer.



Suggested Changes

• "Section 15.03(j)  Change "Insurance - Expired 
insurance policies, insurance records, accident 
reports, claims, etc. should be kept 
permanently." to "...kept for seven years.“

• It does say "should" and not shall, so there is a 
bit of flexibility, but if we make it explicitly 
permissible to discard these items past the 
seven years IRS wants you to retain documents, 
we should be good.



Discussion?

Any other input?


